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For immediate release

The following announcement was today issued to the London Stock Exchange.

Jardine Strategic Holdings Limited

2000 Preliminary Announcement of Results
· Robert Fleming stake sold for profit of US$465 million
· Increased shareholdings in core businesses
· Earnings affected by poor results from Dairy Farm
· Asset values improve significantly
Results 
	
	
Year ended 31st December
	

	
	
2000


US$m
	
1999


US$m
	
Change


%

	Revenue
	
5,960
	
6,097
	
–2

	Net profit excluding non-recurring items
	
102
	
140
	
–27

	Net profit 
	
535
	
157
	
+241

	
	
US¢
	US¢
	
%

	Earnings per share
	
63.94
	
17.52
5.25
	
+265

	Earnings per share excluding non-recurring

   items
	
12.21
	15.68
	
–22

	Dividends per share
	14.50
	14.50
	
-

	
	
US$
	US$
	
%

	Net assets per share*
	
5.07
	
3.99
5.25
	
+27


*Based on the market price of the Company’s holdings

“The trading environment in Asia remains good, subject to the effects of a possible slowdown in the US economy.  We expect further progress from Jardine Matheson, Hongkong Land and Mandarin Oriental in 2001, but a turnaround in Dairy Farm remains the key to a material improvement in our earnings.”

Henry Keswick, Chairman 

27th February 2001

The final dividend of US¢9.90 per share will be payable on 24th May 2001, subject to approval at the Annual General Meeting to be held on 17th May 2001, to shareholders on the register of members at the close of business on 23rd March 2001.  The ex-dividend date will be on 21st March 2001, and the share registers will be closed from 26th to 30th March 2001, inclusive.

Jardine Strategic Holdings Limited

Preliminary Announcement of Results

For The Year Ended 31st December 2000

Performance

Jardine Strategic Holdings Limited today announced that there were mixed performances from Jardine Strategic’s business interests in 2000 despite a general improvement in their main Asian markets.  A good result from Jardine Matheson, particularly from its Jardine Pacific operations, was offset by the losses recorded in Dairy Farm and a smaller contribution from Hongkong Land resulting from the closing phase of its negative rental reversion cycle. 

Jardine Strategic recorded a profit for the year, excluding non-recurring items, of              US$102 million, a decrease of 27% from 1999.  The overall result benefited from the exceptional profit arising on the disposal of the Group’s holdings in Robert Fleming, partially offset by the Company’s US$74 million share of the charge made by Dairy Farm against the asset values of its Australian supermarket chain.  After non-recurring items, a profit of US$535 million, or US¢63.94 per share, was recorded, compared with US$157 million, or US¢17.52 per share, in 1999. 

Excluding non-recurring items, earnings per share declined 22% to US¢12.21, compared with US¢15.68 in 1999.  Net asset value per share, based on the market price of the Company’s holdings, recorded a strong increase of 27%, rising to US$5.07 at the year end. 

The Board is recommending a final dividend of US¢9.90 per share, which, together with the interim dividend of US¢4.60 per share, gives a dividend for the full year of US¢14.50 per share, unchanged from 1999.

Group Review

Turning to the operations, the Chairman, Henry Keswick, said that the Group’s strong operating cash flows allow for investment in its core businesses as well as for purchase of shares in Group companies when favourable market circumstances present themselves.

Jardine Strategic’s earnings and net asset value per share were enhanced in 2000 by a share repurchase programme, under which the Company bought back 8% of its stock.  The Company’s attributable interests in its core investments were also increased, and at the year end it held 50% of Jardine Matheson, 62% of Mandarin Oriental, 60% of Dairy Farm, 37% of Hongkong Land and 26% of Cycle & Carriage.

These share purchases were funded in part by the proceeds from the sale of the Company’s stake in Robert Fleming, with the balance being funded from existing resources and facilities.  The effect has been to increase the Company’s gearing to some 28%, which is considered appropriate in the improved Asian economic climate.

During the year the Group continued to rationalise its business portfolio, concentrating resources on those operations which merit increased investment by virtue of their market leadership or growth prospects.

There were also notable business initiatives in 2000, including the acquisition of The Rafael Group by Mandarin Oriental; the privatisation of Jardine Motors Group by Jardine Matheson; Cycle & Carriage’s investment in Astra International; the regional development of Dairy Farm; the expansion of Jardine Lloyd Thompson’s operations in the United Kingdom and the United States; and Hongkong Land’s upgrading of its Central District portfolio.

In line with the Group’s strategy of increased focus, the decision was taken prior to the year end that Connaught Investors, held 45% by Jardine Strategic, 45% by Hongkong Land and 10% by Jardine Matheson, should be re-organised. Connaught Investors’ stake in Nelfi was distributed pro rata to the shareholders, and its Jardine Matheson shares were repurchased by that company at market price. Jardine Strategic then acquired the interests of its fellow shareholders in Connaught Investors for the market value of the underlying investments, paying US$208 million to Hongkong Land and US$46 million to Jardine Matheson.
Outlook

In conclusion, Henry Keswick said, “The trading environment in Asia remains good, subject to the effects of a possible slowdown in the US economy. We expect further progress from Jardine Matheson, Hongkong Land and Mandarin Oriental in 2001, but a turnaround in Dairy Farm remains the key to a material improvement in our earnings.”

Operating Review

Jardine Matheson

This was a year of progress for Jardine Matheson, with a strong operating performance and a number of corporate moves designed to generate value for shareholders.  Despite a slowing in its primary Asian markets towards the end of the year, Jardine Matheson’s recurring earnings per share in 2000 increased by 21% to US¢35.22.  Net profit excluding non-recurring items for the year rose 11% to US$195 million.

The sale of Jardine Matheson’s investment in Robert Fleming to Chase Manhattan for US$1.2 billion, payable half in cash and half in Chase stock, was completed in August, generating a profit of US$767 million.  Jardine Matheson’s shareholders were given the option to benefit directly from this sale through a repurchase tender for some 20% of the company’s equity capital at a premium to market price, partly funded by the issue of  US$550 million bonds exchangeable into Chase stock.  This offer was equally well received by accepting shareholders and by those, such as Jardine Strategic, who preferred to retain their shares for future appreciation.  In addition, various other non-core businesses were disposed of profitably during the year.

The earnings per share growth which Jardine Matheson was able to achieve in 2000 is expected to continue in the current year, as the prospects for the majority of its businesses remain positive.  This will, however, be subject to business confidence being maintained, especially in the Asian economies where it chiefly operates.

· Jardine Pacific

Most of Jardine Pacific’s portfolio of businesses experienced a substantial improvement in their operating environment, which enabled the group’s profit, excluding non-recurring items, to rise 73% to US$93 million.  The return on the average shareholders’ funds, excluding non-recurring items, improved to 16%, up from 8% in 1999. 

Notable within Jardine Pacific’s businesses, Gammon Construction did well in 2000 producing improved results and its year-end order book remaining steady at some            US$930 million.  While Jardine Engineering Corporation’s sale of Chubb China early in the year for US$70 million led to an overall fall in its profitability, excluding Chubb the profit from the business rose.  The strong increase in cargo through-put at Hong Kong’s Chek Lap Kok airport enabled HACTL to achieve a much improved result.  During the year, JOS Technology Group was restructured and re-launched as Jardine OneSolution as part of its strategy to become a leading provider of IT and e-enabling solutions in East Asia.  IKEA’s sales grew by 21% in Hong Kong, and there was a marked improvement in its profitability.

· Jardine Motors Group

Jardine Motors Group achieved a net profit before non-recurring items of US$26 million, an increase of 21% over 1999.  After charging non-recurring items associated, principally, with the restructuring of its UK business, an overall loss of US$37 million was recorded, compared with a profit of US$14 million in 1999.  In October the company became a wholly-owned subsidiary when Jardine Matheson bought in the minority interests.

In Hong Kong, Zung Fu produced a good performance and increased its share of the new passenger car market to near record levels.  During the year an understanding was reached with DaimlerChrysler on the future arrangements for the distribution of Mercedes-Benz vehicles in Hong Kong and Macau.  While Zung Fu will continue as Mercedes-Benz China Limited’s exclusive dealer, the new arrangements will have an adverse impact on profitability.

The UK motor market suffered further disruption from the controversy over new car pricing.  While there has been some recent improvement in sentiment, the market remains extremely difficult.  In response, Jardine Motors Group has embarked on further cost reduction and loss elimination projects and has taken a realistic view of asset values.  The net effect of these actions has been to produce a significant loss for the UK operations.

· Jardine Lloyd Thompson

Jardine Lloyd Thompson produced another strong performance in 2000 with profit before tax and exceptional items, based on UK accounting standards, increasing by 10% to £69.6 million on a revenue increase of 14% to £287 million.  This was achieved through a combination of organic growth, the benefits from recent acquisitions, the early effects of hardening insurance rates and continued control of costs.

JLT Risk Solutions again produced excellent revenue growth of 16% to £136 million, reflecting strong growth from all business units.  Corporate Risks achieved growth of 24% to £75 million, of which 7% related to acquisitions, and Services recorded growth of 16% to £75 million, of which 10% related to acquisitions.

Jardine Lloyd Thompson, now the largest London-quoted insurance broker, made considerable progress in developing its business during the year.  It strengthened its UK operations with acquisitions in the corporate insurance, pension administration and reinsurance areas, and in the United States it formed a partnership with the investment bank Blackstone Group to provide sophisticated risk management services for major corporates.  All these initiatives are meeting or exceeding expectations.

Dairy Farm

In 2000 Dairy Farm encountered the most challenging operating conditions in Hong Kong and Australia.  In Hong Kong the food retail industry has been engaged in a deep and prolonged price war, which has proved extremely costly to all market participants.  In Australia the highly competitive environment continued to intensify, with Franklins struggling to maintain market share and margin.

Conditions were at their most difficult in the first half, when Dairy Farm reported a loss after tax and before non-recurring items of US$51 million.  Improvements in Hong Kong and normal seasonal trends led to a much reduced loss of US$14 million before non-recurring items in the second half, giving a loss for the whole year of US$65 million.  In view of the performance issues in Franklins an asset impairment charge of US$129 million has been made.

Recurring EBITDA, Dairy Farm’s primary performance measure, fell from US$205 million to US$116 million, although second half EBITDA performance was much stronger than the first.  Operating cash flow generated in the second half was US$209 million, after an outflow of US$17 million in the first half.

Dairy Farm’s prudent approach to financing has ensured that its funding and liquidity position remains sound.  The ratio of net debt to shareholders’ funds peaked at 49% at 30th June 2000 and had reduced to 42% by the year end.  The group remains highly liquid with some US$400 million in short-term bank deposits.

The Hong Kong supermarket operations have been heavily impacted by the price war, although there was a gradual and steady improvement in margins.  The Hong Kong market is expected to remain challenging in view of the significant expansion in food retail space over the last two years and weak consumer confidence, which will continue to put pressure on margins.

In Australia, it became clear that the cash investment required to continue the Franklins repositioning strategy would be significant.  As a consequence, Dairy Farm is undertaking a strategic review of the business, which will be concluded by early second quarter.

Dairy Farm’s other businesses all did well in 2000, with particularly strong performances in Southeast Asia and New Zealand. 

The principal near-term challenges are implementing the realignment strategy in Australia and continuing to meet competitive pressures in Hong Kong. Though the short-term economic outlook for Asia is mixed, Dairy Farm remains confident of the region’s potential for significant growth in the food, convenience and health and beauty retail sectors, and particular emphasis will be placed on the key growth areas of Southeast Asia and Southern China.

Hongkong Land

After more than two years of decline, rentals in Hong Kong’s Central business district recovered strongly in 2000, although the pace of that recovery moderated in the fourth quarter.  Capital values also increased, though they have yet fully to reflect the recovery in rentals. Singapore saw a more moderate strengthening in commercial property values as rental levels rose.  Other markets where Hongkong Land is invested were mixed.

The group’s net profit for the year was US$355 million, 33% higher than 1999.  The major factor underlying this increase was a US$133 million write-back of provisions taken in 1998 against the value of development properties.  Excluding these and other non-recurring items, underlying earnings fell by 13%, to US$230 million, as negative rental reversions continued to reduce property income in the Hong Kong Central portfolio. The independent valuation of the investment property portfolio led to a net surplus of US$1.8 billion.

In November 2000, the company invited shareholders to tender shares for repurchase at prices up to US$2.20 per share.  Some 5% of shares were tendered and subsequently cancelled at a cost of US$292 million.

Hongkong Land benefited from its focus on prime Central Business District locations as those sectors of the office markets in Hong Kong and Singapore recovered more quickly than decentralised locations.  This has been reflected in substantial increases in property values, and in increases in occupancy.  The group’s office occupancy in Hong Kong and Singapore rose to 98%, and its retail portfolio was effectively fully let. Its key Central portfolio in Hong Kong continued to benefit from refurbishment spending, and will be further enhanced in 2002 by the completion of its new property at 11 Chater Road.  In the residential sector, the group will commence the redevelopment of a site in Hong Kong’s Western district late in 2001.

Hongkong Land has also developed its infrastructure portfolio.  A 24% stake was taken in China Infrastructure Group, a port business focused on Mainland China, and, since the year end, a consortium in which Hongkong Land has a 30% interest was awarded the right to build the logistics terminal at Hong Kong’s Chek Lap Kok airport.

Although the pace of recovery in rents in Hong Kong’s Central district has moderated, the lack of new supply of Grade A space over the year ahead will continue to set a positive tone to the market.  Rental reversions are expected to turn positive in the middle of the year.

Mandarin Oriental

2000 has been a significant year of development for Mandarin Oriental, during which it made considerable progress towards its goal of being recognised as one of the top global luxury hotel groups.  The number of hotels operated by the group grew from 12 to 20, including a New York hotel currently under development.  Mandarin Oriental Hyde Park in London was reopened in late May as one of London’s most luxurious hotels following the completion of an extensive renovation programme.
The profit before interest and tax for the year was US$53 million, including the writeback of a US$4 million property provision, an increase of US$11 million from 1999.  The increase includes the contribution of The Rafael Group hotels from late May.  As a result of higher financing charges, including interest on the US$76 million convertible bonds issued in March as part of a US$150 million rights issue, the net profit was US$18 million, compared with US$17 million in the previous year.  In addition to the property writeback in relation to the Singapore hotel, valuation increases of US$101 million, principally on the group’s two Hong Kong properties, have been reflected in the balance sheet.

In May, Mandarin Oriental acquired The Rafael Group, an operator of six distinctive luxury hotels.  The consideration for the acquisition was US$143 million, which was financed out of proceeds from the rights issue. In September, the group signed an exclusive joint venture agreement with Indian Hotels and Health Resorts to manage and develop luxury hotels throughout India, and the first property to open under this joint venture is Mandarin Oriental Ananda, The Himalayas. Mandarin Oriental, Miami, in which the group has a 25% interest and a long-term management contract, opened in late November and work is progressing on Mandarin Oriental, New York, scheduled to open in late 2003.

The group’s strategy remains focused on positioning Mandarin Oriental as one of the world’s leading luxury hotel brands with a growing presence in key international destinations.  The objective is to increase the number of rooms under operation to 10,000 from the current 7,000.

The necessary elements for the long-term success of the group’s expansion strategy are now firmly in place with the integration of the Rafael hotels complete and the London and Miami properties now operational.  The group is well-positioned for 2001 benefiting from both the expected continuing recovery in room rates of the two Hong Kong hotels and a    full-year contribution from the London property.

Cycle & Carriage

There were significant developments for Cycle & Carriage during 2000.  In March a 31% stake in PT Astra International, one of the largest companies in Indonesia, was acquired as part of the group’s strategic development plan.

Cycle & Carriage’s profit for 2000, excluding non-recurring items, increased by 76% to           S$173 million.  Earnings from motor operations rose by 90%, with improvements in all markets, and particularly in Singapore where the market grew significantly.  Property earnings declined by 53% as the highly profitable MeraWoods project was completed in 1999 and 60%-owned MCL Land had only a limited number of projects under development. Astra contributed            S$51 million at an operational level as the Indonesian vehicle market rebounded strongly, but Cycle & Carriage’s share of unrealised exchange losses arising from the impact of the weak Rupiah on Astra’s high level of foreign currency debt amounted to S$84 million.  Overall profit for Cycle & Carriage declined by 11% to S$100 million.

The Singapore motor operations will suffer from the loss of the Mercedes-Benz distributorship from January 2001, as well as a reduction in the quota for certificates of entitlement.  The Malaysian motor interests are, however, expected to benefit from increased local assembly activity.  In Australia, the expanded Hyundai product range should stimulate growth, and last year’s acquisition of 100% of Truck Investments in New Zealand will improve returns.  No significant recovery is expected in the Singapore property market. MCL Land proposes to sell its two investment properties in Singapore in order to focus on property development.

Cycle & Carriage will have the benefit of a full-year’s earnings from Astra in 2001, compared with eight months in 2000, although the Indonesian car market is expected to slow as pent-up demand has been satisfied.  The continuing economic instability in Indonesia will also expose the group to exchange losses if the Indonesian Rupiah weakens further.

Other Interests

The trading environment for Edaran Otomobil Nasional, in which the Group holds 19%, continued to improve, benefiting both its motor and financial services businesses.

Tata Industries, in which the Group has a 20% interest, is the principal investment vehicle of the Tata Group for new ventures in India.  Tata Industries’ investments are mainly in the areas of telecommunications, property, financial services and auto-components.
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	Consolidated Profit and Loss Account
	
	
	
	
	
	
	
	

	for the year ended 31st December 2000
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	
	
	
	
	
	
	
	
	
	
	
	

	Revenue (note 2)
	
	
	
	
	
	5,960.0
	
	
	
	6,097.1
	

	Cost of sales
	
	
	
	
	
	(4,365.6)
	
	
	
	(4,415.8)
	

	
	
	
	
	
	
	
	
	
	
	
	

	Gross profit
	
	
	
	
	
	1,594.4
	
	
	
	1,681.3
	

	Other operating income
	
	
	
	
	
	25.7
	
	
	
	21.6
	

	Selling and distribution costs
	
	
	
	
	
	(1,281.5)
	
	
	
	(1,309.1)
	

	Administration expenses
	
	
	
	
	
	(313.3)
	
	
	
	(305.8)
	

	Other operating expenses
	
	
	
	
	
	(36.0)
	
	
	
	(36.3)
	

	Profit on sale of Robert Fleming (note 3)
	
	
	
	
	
	216.8
	
	
	
	–
	

	Impairment of assets in Dairy Farm (note 4)
	
	
	
	(129.4)
	
	
	
	–
	

	
	
	
	
	
	
	
	
	
	
	
	

	Operating profit (note 5)
	
	
	
	
	
	76.7
	
	
	
	51.7
	

	Net financing charges
	
	
	
	
	
	(77.0)
	
	
	
	(39.9)
	

	Share of operating profit less net financing charges
	
	
	
	
	
	
	
	
	

	
of associates and joint ventures
	
	
	
	293.2
	
	
	
	229.9
	

	Profit on sale of Robert Fleming in Jardine Matheson
	
	
	
	254.7
	
	
	
	–
	

	Share of results of associates and joint ventures (note 6) 
	
	547.9
	
	
	
	229.9
	

	
	
	
	
	
	
	
	
	
	
	
	

	Profit before tax
	
	
	
	
	
	547.6
	
	
	
	241.7
	

	Tax (note 7)
	
	
	
	
	
	(67.8)
	
	
	
	(46.5)
	

	
	
	
	
	
	
	
	
	
	
	
	

	Profit after tax
	
	
	
	
	
	479.8
	
	
	
	195.2
	

	Outside interests
	
	
	
	
	
	55.4
	
	
	
	(38.4)
	

	
	
	
	
	
	
	
	
	
	
	
	

	Net profit (note 8)
	
	
	
	
	
	535.2
	
	
	
	156.8
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
US¢
	
	
	
	
US¢
	

	
	
	
	
	
	
	
	
	
	
	
	

	Earnings per share (note 10)
	
	
	
	
	
	63.94
	
	
	
	17.52
	

	
	
	
	
	
	
	
	
	
	
	
	

	Earnings per share excluding non-recurring
	
	
	
	
	
	
	
	
	
	

	
items (note 10)
	
	
	
	
	
	12.21
	
	
	
	15.68
	

	
	
	
	
	
	
	
	
	
	
	
	

	Dividends per share
	
	
	
	
	
	
	
	
	
	
	

	- interim
	
	
	
	
	
	4.60
	
	
	
	4.60
	

	- proposed final
	
	
	
	
	
	9.90
	
	
	
	9.90
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	Consolidated Balance Sheet
	
	
	
	
	
	
	
	
	
	
	

	at 31st December 2000
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	
	
	
	
	
	
	
	
	
	
	
	

	Net operating assets
	
	
	
	
	
	
	
	
	
	
	

	Goodwill
	
	
	
	
	
	82.7
	
	
	
	106.9
	

	Tangible assets
	
	
	
	
	
	1,966.2
	
	
	
	2,019.2
	

	Associates and joint ventures
	
	
	
	
	
	3,629.3
	
	
	
	2,851.9
	

	Other investments
	
	
	
	
	
	485.4
	
	
	
	377.4
	

	Deferred tax assets
	
	
	
	
	
	13.8
	
	
	
	3.3
	

	Pension assets
	
	
	
	
	
	41.2
	
	
	
	40.7
	

	
	
	
	
	
	
	
	
	
	
	
	

	Non-current assets
	
	
	
	
	
	6,218.6
	
	
	
	5,399.4
	

	Stocks
	
	
	
	
	
	470.6
	
	
	
	590.8
	

	Debtors and prepayments
	
	
	
	
	
	246.7
	
	
	
	221.5
	

	Bank balances and other liquid funds
	
	
	
	
	
	737.3
	
	
	
	727.9
	

	Current assets
	
	
	
	
	
	1,454.6
	
	
	
	1,540.2
	

	Creditors and accruals
	
	
	
	
	
	(996.0)
	
	
	
	(1,089.3)
	

	Borrowings
	
	
	
	
	
	(91.4)
	
	
	
	(324.3)
	

	Current tax liabilities
	
	
	
	
	
	(13.6)
	
	
	
	(14.7)
	

	Current liabilities
	
	
	
	
	
	(1,101.0)
	
	
	
	(1,428.3)
	

	
	
	
	
	
	
	
	
	
	
	
	

	Net current assets
	
	
	
	
	
	353.6
	
	
	
	111.9
	

	Long-term borrowings (note 11)
	
	
	
	
	
	(1,944.7)
	
	
	
	(1,032.2)
	

	Deferred tax liabilities
	
	
	
	
	
	(44.4)
	
	
	
	(42.4)
	

	Pension liabilities
	
	
	
	
	
	(2.6)
	
	
	
	(2.7)
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	4,580.5
	
	
	
	4,434.0
	

	Capital employed
	
	
	
	
	
	
	
	
	
	
	

	Share capital
	
	
	
	
	
	53.3
	
	
	
	57.8
	

	Share premium
	
	
	
	
	
	1,273.6
	
	
	
	1,528.4
	

	Revenue and other reserves
	
	
	
	
	
	3,431.9
	
	
	
	2,303.4
	

	Own shares held
	
	
	
	
	
	(795.3)
	
	
	
	(513.7)
	

	
	
	
	
	
	
	
	
	
	
	
	

	Shareholders’ funds (note 8)
	
	
	
	
	
	3,963.5
	
	
	
	3,375.9
	

	Outside interests
	
	
	
	
	
	617.0
	
	
	
	1,058.1
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	4,580.5
	
	
	
	4,434.0
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	Consolidated Statement of Changes in Shareholders’ Funds
	
	
	
	
	

	for the year ended 31st December 2000
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	
	
	
	
	
	
	
	
	
	
	
	

	At 1st January
	
	
	
	
	
	3,375.9
	
	
	
	3,255.9
	

	Property revaluation 
	
	
	
	
	
	758.6
	
	
	
	117.2
	

	Deferred tax on property revaluation
	
	
	
	
	
	(0.9)
	
	
	
	(0.4)
	

	Net exchange translation differences
	
	
	
	
	
	
	
	
	
	
	

	- amount arising in year
	
	
	
	
	
	(71.2)
	
	
	
	(9.7)
	

	- disposal of subsidiary undertakings, associates and
	
	
	
	
	
	
	
	

	joint ventures
	
	
	
	
	
	30.6
	
	
	
	(0.1)
	

	Other
	
	
	
	
	
	1.2
	
	
	
	–
	

	Net gains not recognised in consolidated
	
	
	
	
	
	
	
	
	

	
profit and loss account
	
	
	
	
	
	718.3
	
	
	
	107.0
	

	Net profit
	
	
	
	
	
	535.2
	
	
	
	156.8
	

	Dividends (note 12)
	
	
	
	
	
	(125.0)
	
	
	
	(112.3)
	

	Repurchase of shares
	
	
	
	
	
	(259.5)
	
	
	
	–
	

	Share issue expenses
	
	
	
	
	
	0.2
	
	
	
	–
	

	Change in attributable interests
	
	
	
	
	
	–
	
	
	
	2.6
	

	Increase in own shares held
	
	
	
	
	
	(281.6)
	
	
	
	(34.1)
	

	
	
	
	
	
	
	
	
	
	
	
	

	At 31st December
	
	
	
	
	
	3,963.5
	
	
	
	3,375.9
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	Consolidated Cash Flow Statement
	
	
	
	
	
	
	
	
	
	
	

	for the year ended 31st December 2000
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	Operating activities
	
	
	
	
	
	
	
	
	
	
	

	Operating profit
	
	
	
	
	
	76.7
	
	
	
	51.7
	

	Depreciation and amortisation
	
	
	
	
	
	183.6
	
	
	
	165.2
	

	Other non-cash items
	
	
	
	
	
	(72.5)
	
	
	
	4.5
	

	Decrease in working capital
	
	
	
	
	
	61.3
	
	
	
	56.9
	

	Interest received
	
	
	
	
	
	37.8
	
	
	
	46.7
	

	Interest and other financing charges paid 
	
	
	
	(108.0)
	
	
	
	(78.7)
	

	Tax paid
	
	
	
	
	
	(20.0)
	
	
	
	(22.4)
	

	
	
	
	
	
	
	158.9
	
	
	
	223.9
	

	Dividends from associates and joint ventures
	
	
	
	125.4
	
	
	
	119.1
	

	Cash flows from operating activities
	
	
	
	
	
	284.3
	
	
	
	343.0
	

	Investing activities
	
	
	
	
	
	
	
	
	
	
	

	Purchase of subsidiary undertakings (note 14)
	
	
	
	(465.6)
	
	
	
	(145.3)
	

	Purchase of associates, joint ventures and 
	
	
	
	
	
	
	

	
other investments (note 14)
	
	
	
	
	
	(84.3)
	
	
	
	(87.8)
	

	Purchase of tangible assets
	
	
	
	
	
	(234.9)
	
	
	
	(298.1)
	

	Sale of subsidiary undertakings
	
	
	
	
	
	–
	
	
	
	7.4
	

	Sale of associates and joint ventures (note 14)
	
	108.5
	
	
	
	21.3
	

	Sale of other investments (note 14)
	
	
	
	
	
	134.2
	
	
	
	1.5
	

	Sale of tangible assets
	
	
	
	
	
	7.9
	
	
	
	32.0
	

	Cash flows from investing activities
	
	
	
	
	
	(534.2)
	
	
	
	(469.0)
	

	Financing activities
	
	
	
	
	
	
	
	
	
	
	

	Repurchase of shares
	
	
	
	(259.5)
	
	
	
	–
	

	Capital contribution from outside shareholders
	
	
	
	19.2
	
	
	
	2.9
	

	Drawdown of borrowings
	
	
	
	
	
	1,305.0
	
	
	
	517.5
	

	Repayment of borrowings
	
	
	
	
	
	(600.1)
	
	
	
	(325.7)
	

	Dividends paid by the Company
	
	
	
	
	
	(167.2)
	
	
	
	(144.4)
	

	Dividends paid to outside shareholders
	
	
	
	
	
	(36.3)
	
	
	
	(136.0)
	

	Cash flows from financing activities
	
	
	
	
	
	261.1
	
	
	
	(85.7)
	

	Effect of exchange rate changes
	
	
	
	
	
	(6.0)
	
	
	
	10.0
	

	Net increase/(decrease) in cash and cash equivalents
	
	
	
	5.2
	
	
	
	(201.7)
	

	Cash and cash equivalents at 1st January
	
	
	
	702.5
	
	
	
	904.2
	

	
	
	
	
	
	
	
	
	
	
	

	Cash and cash equivalents at 31st December
	
	
	
	707.7
	
	
	
	702.5
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	Notes
	
	
	
	
	
	
	
	
	
	
	


1. ACCOUNTING POLICIES AND BASIS OF PREPARATION

The financial information contained in this announcement has been based on the audited results for the year ended 31st December 2000 which have been prepared in conformity with International Accounting Standards.  There have been no changes to the accounting policies described in the 1999 financial statements.

2. REVENUE

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	By business:
	
	
	
	
	
	
	
	
	
	

	Dairy Farm
	
	
	
	
	5,733.0
	
	
	
	5,917.9
	

	Mandarin Oriental
	
	
	
	
	
	227.0
	
	
	
	179.2
	

	
	
	
	
	
	
	5,960.0
	
	
	
	6,097.1
	


3. PROFIT ON SALE OF ROBERT FLEMING

In August 2000, the Company and its associate, Jardine Matheson, disposed of their interests in Robert Fleming for a total consideration of US$251.1 million and         US$963.9 million respectively.  Of the total consideration received by the Company, US$134.3 million was settled in cash and US$116.8 million in shares of common stock of The Chase Manhattan Corporation (subsequently renamed J.P. Morgan Chase & Co.).  The profit attributable to the Group, after tax and outside interests, amounted to US$464.5 million of which US$216.8 million arises in the Company and US$247.7 million relates to the interests held by Jardine Matheson (note 9).

4. IMPAIRMENT OF ASSETS IN DAIRY FARM

At the year end, the Directors have reviewed the carrying value of Dairy Farm’s assets and have concluded that it is appropriate to make impairment write down against certain assets.  As a result, impairment losses were recorded against goodwill in Australia of US$14.5 million, and against tangible assets in Australia and Hong Kong of       US$114.9 million.  The loss attributable to the Group, after tax and outside interests, amounted to US$74.3 million (note 9).

5. OPERATING PROFIT

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	By business:
	
	
	
	
	
	
	
	
	
	

	Dairy Farm
	
	
	
	
	(54.8)
	
	
	
	29.5
	

	Mandarin Oriental
	
	
	
	
	
	39.1
	
	
	
	31.0
	

	
	
	
	
	
	
	(15.7)
	
	
	
	60.5
	

	Corporate and other interests
	
	
	
	
	
	5.0
	
	
	
	(9.4)
	

	Non-recurring items (note 9)
	
	
	
	
	
	87.4
	
	
	
	0.6
	

	
	
	
	
	
	
	76.7
	
	
	
	51.7
	


6. SHARE OF RESULTS OF ASSOCIATES AND JOINT VENTURES

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	By business:
	
	
	
	
	
	
	
	
	
	

	Jardine Matheson
	
	
	
	
	100.0
	
	
	
	59.4
	

	Dairy Farm
	
	
	
	
	35.6
	
	
	
	23.4
	

	Hongkong Land
	
	
	
	
	93.1
	
	
	
	103.3
	

	Mandarin Oriental
	
	
	
	
	7.3
	
	
	
	8.9
	

	Cycle & Carriage
	
	
	
	
	
	16.7
	
	
	
	20.1
	

	
	
	
	
	
	
	252.7
	
	
	
	215.1
	

	Corporate and other interests
	
	
	
	
	
	0.1
	
	
	
	0.1
	

	Non-recurring items (note 9)
	
	
	
	
	
	295.1
	
	
	
	14.7
	

	
	
	
	
	
	
	547.9
	
	
	
	229.9
	


7.
TAX

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	Company and subsidiary undertakings
	
	
	
	16.1
	
	
	
	(2.6)
	

	Associates and joint ventures
	
	
	
	
	
	51.7
	
	
	
	49.1
	

	
	
	67.8
	
	
	
	46.5
	


Tax on profits has been calculated at rates of taxation prevailing in the territories in which the Group operates and includes United Kingdom tax of US$3.2 million                       (1999: US$6.5 million).

8. NET PROFIT AND SHAREHOLDERS’ FUNDS

	
	
	Net profit
	
	
	Shareholders’ funds
	

	
	
	
2000
	
	
	
	
1999
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
US$m
	
	
	
	
US$m
	
	
	
	
US$m
	
	
	
	
US$m
	

	By business:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Jardine Matheson
	
	65.3
	
	
	
	30.1
	
	
	
	627.2
	
	
	
	604.5
	

	Dairy Farm
	
	(37.4)
	
	
	
	23.2
	
	
	
	365.6
	
	
	
	507.3
	

	Hongkong Land
	
	83.7
	
	
	
	92.4
	
	
	
	2,513.7
	
	
	
	1,727.2
	

	Mandarin Oriental
	
	13.3
	
	
	
	9.2
	
	
	
	625.2
	
	
	
	429.8
	

	Cycle & Carriage
	
	9.8
	
	
	
	12.7
	
	
	
	195.8
	
	
	
	187.9
	

	Other holdings
	
	14.3
	
	
	
	10.8
	
	
	
	406.8
	
	
	
	262.9
	

	Corporate
	
	(46.8)
	
	
	
	(38.0)
	
	
	
	(770.8)
	
	
	
	(343.7)
	

	
	
	102.2
	
	
	
	140.4
	
	
	
	3,963.5
	
	
	
	3,375.9
	

	Non-recurring items (note 9)
	
	433.0
	
	
	
	16.4
	
	
	
	
	
	
	
	
	

	
	
	535.2
	
	
	
	156.8
	
	
	
	
	
	
	
	
	


9. NON-RECURRING ITEMS

	
	
	2000
	
	
	1999
	

	
	
	
Gross
	
	
	
	
Net
	
	
	
	
Gross
	
	
	
	
Net
	

	
	
	
US$m
	
	
	
	
US$m
	
	
	
	
US$m
	
	
	
	
US$m
	

	By nature:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Discontinued activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	- Robert Fleming 
	
	471.5
	
	
	
	464.5
	
	
	
	–
	
	
	
	–
	

	- Chubb China in Jardine Matheson
	
	22.7
	
	
	
	22.1
	
	
	
	–
	
	
	
	–
	

	- Central Registration in Jardine
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Matheson
	
	–
	
	
	
	–
	
	
	
	9.1
	
	
	
	8.8
	

	- Matheson Investment in Jardine
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Matheson
	
	–
	
	
	
	–
	
	
	
	10.6
	
	
	
	9.3
	

	- other
	
	18.5
	
	
	
	17.1
	
	
	
	0.3
	
	
	
	0.3
	

	
	
	512.7
	
	
	
	503.7
	
	
	
	20.0
	
	
	
	18.4
	

	Impairment of assets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	- Jardine Motors Group in Jardine
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Matheson
	
	(18.4)
	
	
	
	(15.3)
	
	
	
	–
	
	
	
	–
	

	- Dairy Farm
	
	(129.4)
	
	
	
	(74.3)
	
	
	
	–
	
	
	
	–
	

	- other
	
	(20.8)
	
	
	
	(20.0)
	
	
	
	(5.6)
	
	
	
	(3.1)
	

	
	
	(168.6)
	
	
	
	(109.6)
	
	
	
	(5.6)
	
	
	
	(3.1)
	

	Sale and revaluation of properties
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	- Hongkong Land
	
	39.8
	
	
	
	39.8
	
	
	
	0.8
	
	
	
	0.9
	

	- other
	
	(1.7)
	
	
	
	(2.1)
	
	
	
	0.1
	
	
	
	0.2
	

	
	
	38.1
	
	
	
	37.7
	
	
	
	0.9
	
	
	
	1.1
	

	Other non-recurring items
	
	0.3
	
	
	
	1.2
	
	
	
	–
	
	
	
	–
	

	
	
	382.5
	
	
	
	433.0
	
	
	
	15.3
	
	
	
	16.4
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	By business:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Jardine Matheson
	
	241.8
	
	
	
	240.6
	
	
	
	19.7
	
	
	
	18.1
	

	Dairy Farm
	
	(129.4)
	
	
	
	(74.3)
	
	
	
	(7.9)
	
	
	
	(4.3)
	

	Hongkong Land
	
	44.0
	
	
	
	44.0
	
	
	
	0.8
	
	
	
	0.9
	

	Mandarin Oriental
	
	3.8
	
	
	
	2.4
	
	
	
	–
	
	
	
	–
	

	Cycle & Carriage
	
	6.1
	
	
	
	4.1
	
	
	
	3.3
	
	
	
	2.3
	

	Corporate and other interests
	
	216.2
	
	
	
	216.2
	
	
	
	(0.6)
	
	
	
	(0.6)
	

	
	
	382.5
	
	
	
	433.0
	
	
	
	15.3
	
	
	
	16.4
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Included in:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operating profit
	
	87.4
	
	
	
	
	
	
	
	0.6
	
	
	
	
	

	Share of results of associates and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
joint ventures
	
	295.1
	
	
	
	
	
	
	
	14.7
	
	
	
	
	

	
	
	382.5
	
	
	
	
	
	
	
	15.3
	
	
	
	
	


Gross non-recurring items are shown before net financing charges and tax.  Net non-recurring items are shown after net financing charges, tax and outside interests.

10. EARNINGS PER SHARE

Earnings per share are calculated on net profit of US$535.2 million                             (1999: US$156.8 million) and on the weighted average number of 837.0 million           (1999: 895.2 million) shares in issue during the year.  The weighted average number excludes the Company’s share of the shares held by an associate and, in 1999, also the shares held by a wholly-owned subsidiary undertaking.

Earnings per share excluding non-recurring items are calculated on the net profit after adjusting for non-recurring profits of US$433.0 million (1999: US$16.4 million).

11. LONG-TERM BORROWINGS

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	Dairy Farm
	
	
	
	
	
	820.3
	
	
	
	741.2
	

	Mandarin Oriental
	
	
	
	
	
	438.4
	
	
	
	329.0
	

	Corporate
	
	
	
	
	
	835.0
	
	
	
	286.3
	

	
	
	
	
	
	
	2,093.7
	
	
	
	1,356.5
	

	Less: Mandarin Oriental’s convertible bonds
	
	
	
	
	
	
	
	
	

	
held by the Company
	
	
	
	(57.6)
	
	
	
	–
	

	
Amount included in current liabilities
	
	
	
	(91.4)
	
	
	
	(324.3)
	

	
	
	
	
	
	
	1,944.7
	
	
	
	1,032.2
	


12. DIVIDENDS

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	Final dividend in respect of 1999 of US¢9.90
	
	
	
	
	
	

	 
(1998: US¢7.90) per share
	
	114.4
	
	
	
	91.3
	

	Interim dividend in respect of 2000 of US¢4.60
	
	
	
	
	
	
	

	 
(1999: US¢4.60) per share
	
	52.8
	
	
	
	53.1
	

	
	
	167.2
	
	
	
	144.4
	

	Less: Company’s share of dividends paid on the
	
	
	
	
	
	
	

	
shares held by an associate
	
	
	
	(42.2)
	
	
	
	(32.1)
	

	
	
	
	
	
	
	125.0
	
	
	
	112.3
	


A final dividend in respect of 2000 of US¢9.90 (1999: US¢9.90) per share amounting to a total of US$105.5 million (1999: US$114.4 million) is proposed by the Board.  The dividend proposed will not be accounted for until it has been approved at the Annual General Meeting. The net amount after deducting the Company’s share of the dividends payable on the shares held by an associate of US$39.1 million (1999: US$26.5 million) will be accounted for as an appropriation of revenue reserves in the year ending                      31st December 2001.

13. CORPORATE CASH FLOW AND NET DEBT

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	Dividends receivable
	
	
	
	
	
	
	
	
	
	
	

	Subsidiary undertakings
	
	
	
	
	
	46.0
	
	
	
	161.4
	

	Associates
	
	
	
	
	
	162.4
	
	
	
	147.9
	

	Other holdings
	
	
	
	
	
	17.6
	
	
	
	12.5
	

	
	
	
	
	
	
	226.0
	
	
	
	321.8
	

	Less: taken in scrip
	
	
	
	
	
	(75.2)
	
	
	
	(61.8)
	

	
	
	
	
	
	
	150.8
	
	
	
	260.0
	

	Other operating cash flows
	
	
	
	
	
	(35.2)
	
	
	
	(17.5)
	

	Cash flows from operating activities
	
	
	
	
	
	115.6
	
	
	
	242.5
	

	Investing activities
	
	
	
	
	
	
	
	
	
	
	

	Purchase of subsidiary undertakings
	
	
	
	
	
	(424.7)
	
	
	
	(46.8)
	

	Purchase of associates and other investments
	
	
	
	(55.2)
	
	
	
	(53.5)
	

	Sale of associates and other investments
	
	
	
	223.0
	
	
	
	1.4
	

	Cash flows from investing activities
	
	
	
	
	
	(256.9)
	
	
	
	(98.9)
	

	Financing activities
	
	
	
	
	
	
	
	
	
	
	

	Repurchase of shares
	
	
	
	(259.5)
	
	
	
	–
	

	Capital contribution from outside shareholders
	
	
	
	2.9
	
	
	
	–
	

	Dividends paid by the Company
	
	
	
	
	
	(167.2)
	
	
	
	(144.4)
	

	Cash flows from financing activities
	
	
	
	
	
	(423.8)
	
	
	
	(144.4)
	

	Effect of exchange rate changes
	
	
	
	
	
	1.2
	
	
	
	0.5
	

	Net increase in net debt
	
	
	
	
	
	(563.9)
	
	
	
	(0.3)
	

	Net debt at 1st January
	
	
	
	
	
	(212.4)
	
	
	
	(212.1)
	

	Net debt at 31st December
	
	
	
	
	
	(776.3)
	
	
	
	(212.4)
	

	Represented by:
	
	
	
	
	
	
	
	
	
	
	

	Bank balances and other liquid funds
	
	
	
	
	
	58.7
	
	
	
	73.9
	

	Long-term borrowings
	
	
	
	
	
	(835.0)
	
	
	
	(286.3)
	

	
	
	
	
	
	
	(776.3)
	
	
	
	(212.4)
	


Corporate cash flow and net debt comprises the cash flows and net cash or debt of the Company and of its investment holding and financing subsidiary undertakings.

14. NOTES TO CONSOLIDATED CASH FLOW STATEMENT

Purchase of subsidiary undertakings

Purchase of subsidiary undertakings included the Company’s increased interests in Dairy Farm, Mandarin Oriental and Connaught Investors of US$27.1 million,          US$27.1 million and US$254.1 million respectively, and Mandarin Oriental’s acquisition of The Rafael Group of US$134.6 million.

Purchase of associates, joint ventures and other investments

Purchase of associates, joint ventures and other investments in 2000 included the Company’s increased interest in Hongkong Land of US$37.5 million.

Sale of associates and joint ventures

Sale of associates and joint ventures in 2000 included consideration paid by Jardine Matheson for the repurchase of its own shares from the Group of US$88.9 million.

Sale of other investments

Sale of other investments in 2000 included net proceeds from the sale of the Company’s interest in Robert Fleming of US$133.9 million.
15. MARKET VALUE BASIS NET ASSETS

Net assets based on the market price of the Company’s holdings:

	
	
	
	
	
	
	
2000
	
	
	
	
1999
	

	
	
	
	
	
	
	
US$m
	
	
	
	
US$m
	

	Jardine Matheson
	
	
	
	
	
	753.1
	
	
	
	664.2
	

	Dairy Farm
	
	
	
	
	
	355.8
	
	
	
	816.7
	

	Hongkong Land
	
	
	
	
	
	1,969.9
	
	
	
	1,277.5
	

	Mandarin Oriental
	
	
	
	
	
	405.5
	
	
	
	260.0
	

	Cycle & Carriage
	
	
	
	
	
	116.3
	
	
	
	178.0
	

	Other holdings
	
	
	
	
	
	575.8
	
	
	
	690.1
	

	Corporate
	
	
	
	
	
	(778.3)
	
	
	
	(343.3)
	

	
	
	
	
	
	
	3,398.1
	
	
	
	3,543.2
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
US$
	
	
	
	
US$
	

	Net assets per share
	
	
	
	
	
	5.07
	
	
	
	3.99
	


16. ANNUAL REPORT

The Annual Report will be posted to shareholders on or about 11th April 2001.  Copies may be obtained from Jardine Matheson International Services Limited, P.O. Box HM 1068, Hamilton HM EX, Bermuda; Capita IRG Plc, Bourne House, 34 Beckenham Road, Beckenham, Kent BR3 4TU, England and M&C Services Private Limited, 138 Robinson Road #17-00, Hong Leong Centre, Singapore 068906.

The final dividend of US¢9.90 per share will be payable on 24th May 2001, subject to approval at the Annual General Meeting to be held on 17th May 2001, to shareholders on the register of members at the close of business on 23rd March 2001.  The ex-dividend date will be on 21st March 2001, and the share registers will be closed from 26th to 30th March 2001, inclusive.  Shareholders will receive their dividends in United States Dollars, unless they are registered on the Jersey branch register where they will have the option to elect for Sterling.  These shareholders may make new currency elections by notifying the United Kingdom transfer agent in writing by 4th May 2001.  The Sterling equivalent of dividends declared in United States Dollars will be calculated by reference to a rate prevailing ten business days prior to the payment date.  Shareholders holding their shares through The Central Depository (Pte) Limited (“CDP”) in Singapore will receive United States Dollars unless they elect, through CDP, to receive Singapore Dollars.

- end -

For further information, please contact:

Jardine Matheson Limited

Norman Lyle
(852) 2843 8216

Golin/Harris Forrest

Sue Gourlay
(852) 2501 7936

- more -
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