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JARDINE LLOYD THOMPSON GROUP plc

PRELIMINARY RESULTS FOR THE YEAR ENDED 31st December 2000

Jardine Lloyd Thompson Group plc today announces the preliminary results of the Group for the year ended 31st December 2000.

Profit before tax and exceptional items was £69.6 million for the year ended 31st December 2000 (1999: £63.3 million).  The Group has declared a final dividend of 8.5p (net) per share, making a total of 14.5p for the year (1999: 13.25p).  The final dividend will be paid, subject to shareholder approval, on 14th May 2001.

Highlights:

· turnover up 14% to £287.3 million, 13% at constant rates of exchange (1999: £251 million) reflecting strong organic growth and the initial benefits of acquisitions

· trading profit (turnover less trading expenses before amortisation of goodwill) up 12% to £46.5 million (1999: £41.6 million)

· profit before tax and exceptional items up 10% to £69.6 million (1999: £63.3 million)

· earnings per share before exceptional items up 10% to 25.7p (1999: 23.4p)

· exciting new developments including the formation of Capital Risk Group in New York and the acquisitions of Burke Ford and Abbey National's pension administration and consultancy business

Ken Carter, Chief Executive, commented:

"These results illustrate another active and successful year for JLT.  We have made substantial investments and acquisitions in all three core businesses in 2000, with the aim of further developing our existing services to benefit our clients, particularly as harder market conditions now apply .  I believe we are strongly positioned to grow the business further.”

Enquiries:

Ken Carter, Chief Executive
Jardine Lloyd Thompson
020 7528 4444

George Stuart-Clarke, Finance Director

Rupert Younger
Finsbury
020 7251 3801

Anna Englefield

PRELIMINARY STATEMENT

It is very pleasing to report that JLT's strong performance in the first half of the year has continued into the second half.  Profit before tax and exceptional items for the year has increased by 10% to £69.6 million (1999 £63.3 million).

This performance has been achieved by strong organic growth across the Group, the initial benefits of acquisitions and investments made during the year, the early effects of hardening insurance rates and continued control of our trading costs.  Investment income benefited from higher achieved rates during 2000 compared to 1999.

As in 1999, the rate of growth of revenue accelerated in the second half of 2000 and for the year as a whole revenue increased by 14% to £287.3 million.  The Group's trading profit - turnover less expenses (excluding goodwill amortisation) - increased to £46.5 million, maintaining our margin of 16%.

During the year JLT has made considerable progress in the development of the Group.

In the first half of the year we reported the creation of Capital Risk Group, a partnership in New York between JLT Risk Solutions and the Blackstone Group, a private investment bank.  JLT Risk Solutions also launched a new risk financing and captive management practice and in August acquired a Marine and Energy reinsurance portfolio from The Bradstock Group, further strengthening the reinsurance business of the Group.  These initiatives have made very promising starts.

In May, JLT Corporate Risks & Services acquired Burke Ford Group, a UK retail and employee benefits broker and this was augmented by the purchase in November of Abbey National Benefit Consultants, the pension administration and consultancy division of Abbey National Group.  These acquisitions significantly strengthen JLT's position in the UK corporate insurance market and have given us a leading position in the pension administration market, which has excellent growth potential.

At the end of December we announced a restructuring of our interest in SIACI whereby JLT exchanged its 37% interest for a 31% interest in SIACI's new holding company, Marot Participations, and received a cash consideration and a return of capital under the restructuring of £25 million.  This gives rise to an exceptional credit of £12.2 million for the year.

Dividends

Subject to shareholder approval, a final dividend of 8.5p (net) per share for the year to 31st December 2000 will be paid on 14th May 2001 to shareholders on the register on 17th April 2001.

This gives a total dividend for the year of 14.5p (net) per share and compares with 13.25p (net) for 1999.

Exceptional Items

The £12.2 million credit arising from the restructuring of the Group's interest in SIACI was offset to some extent by a write-down of £3.0 million relating to the investment in dotRisk and £5.9 million of other costs in connection with both acquisitions and disposals, leaving a net exceptional credit of £3.3 million.

Operational Review

JLT had a very successful year in 2000.  Across the Group we attracted and employed new executives as we continued to expand our asset base of professionals.  We won significant new business in nearly every country in which we operate and saw some benefit from the arrival of the hard market which became most evident in the last quarter of the year.  These effects have contributed to our financial results where turnover rose by 14% to £287.3 million, our trading profit (calculated before amortisation of goodwill) rose by 12% to £46.5 million and our profit before tax and exceptional items rose 10% to £69.6 million.

Group Strategy

In early 1999 JLT created a new operating structure focusing on three core businesses - Risk Solutions, Corporate Risks and Services.  Risk Solutions serves clients who require professional advice and an innovative transactional service; Corporate Risks serves clients who require a full risk management service; and Services, who work with clients wishing to outsource affinity group marketing, employee benefits, claims and insurance fund administration.

This strategy was implemented against a background of then soft insurance markets.  In hardening markets we expect the benefits, in terms of prospects and growth, to be more pronounced.

In 2000 we made significant progress in developing all three businesses by attracting leading professionals to the Group, making strategic investments and acquisitions and continuing our programme of disposing of non-core businesses.

Last year we reported that the fundamental objectives of JLT were to be the broker of choice for clients and the employer of choice for the industry’s most talented professionals.  The 2000 results indicate that these objectives are being achieved and that there continues to be excellent potential for further development.

The Insurance Market

Notwithstanding JLT’s business plans, three external factors have an effect on our financial results - the insurance market cycle, interest rates and currency movements.

Insurers’ losses of recent years could not continue without the predictable turn in the cycle which accelerated through 2000.  We had forecast a change in the cycle for some time and for this reason we began significant investment in 1999 and continued last year by employing more of the very best professionals in our industry.  It is difficult to predict the duration of the current hard insurance market but our best estimate is that the present conditions will continue for at least the next two years.

At JLT we run our business to the best of our ability independent of the effect of market cycles, since our prime role is to act in the best interests of our clients through all circumstances.  It is also the case that on much of our business we earn fees or agreed commissions and that a market increase in premium does not automatically translate into the same percentage increase in our revenue.  However, when the market is hard the better equipped broker is in a stronger position to differentiate the value of his services to the client and in overall terms a harder market provides even greater potential for increased earnings.

Operations

Operationally, we had a very active year.  Within Risk Solutions we established a partnership with the Blackstone Group to create Capital Risk Group, a New York based specialty business which focuses on alternative risk transfer (‘ART’) and financial solutions for Fortune 500 companies.  We substantially expanded our captive management and risk advisory function with new offices established in the Cayman Islands, Guernsey and Singapore as well as significantly increasing our existing captive management operation in Bermuda.  We also acquired a Marine and Energy reinsurance portfolio from The Bradstock Group.  Within Corporate Risks & Services we acquired the controlling interest in Burke Ford, a UK retail and employee benefits business and then, six months later, acquired the pension administration and consultancy business of Abbey National Group plc.  These two investments will transform our Corporate Risks & Services business into a leading player in the UK.

We also completed several disposals during the year, in line with our policy of withdrawing from non core businesses.  As already indicated, at the end of the year we also restructured our shareholding in SIACI, our French associate.

Our matrix structure, which identifies Natural Resources, Ship Owners, Construction, Local Government and ART as core client industries and business lines that we develop internationally, is continually evolving and undoubtedly contributes to the development both of our individual businesses and intragroup business.  At the start of 2001, we introduced a Claims discipline to develop the Group's broking and consultancy skills in the key area of claims service.

A year ago we reported on the potential impact of e-technology and stated that we would use this tool to enhance our business, never forgetting the over-riding importance of maintaining personal relationships with our clients.  In the e-commerce field we are developing JLT InterActive in America, an application designed to enhance our affinity business.  At the end of 2000 we took what is intended to be a temporary controlling investment in dotRisk, which is developing a B2B insurance trading platform.  Both these initiatives, when operational, are expected to help in the promotion of business and in reducing operational costs.

In 2000, Risk Solutions generated turnover of £135.7 million, an increase of 16%.  All operating units enjoyed a very successful year.  Exceptional performances came from Casualty, Construction, Energy, Property, Marine & Aviation Reinsurance and Special Risks as our ART business continued to grow significantly and all areas benefited from the harder market as the year progressed.

Financial Solutions in Bermuda and Sweden had a record year as did Agnew, Higgins Pickering & Co., the London based energy specialist.  Jardine Sayer, our American reinsurance business and our Bermudian company formerly known as Triangle both did well.  Capital Risk Group and the enlarged captive management group put the building blocks in place for future business growth.

Risk Solutions improved its trading profit margin (defined as brokerage less expenses before goodwill amortisation) to 29%, further demonstrating the strength and success of this business.

In Corporate Risks & Services, turnover for continuing operations grew to £149.8 million, an increase of 20%.  Whilst these two core businesses are managed within a single business group it is appropriate to report on each of them separately.

In Corporate Risks, turnover grew to £75.3 million, an increase of 24% of which 7% related to acquisitions.  The underlying growth therefore reflected ongoing new business and the benefits of the harder market.  In the UK, our operations have been restructured following the acquisitions of Burke Ford and Abbey National’s pension administration and consultancy business.  In Asia, our businesses grew significantly and we achieved good growth in Australia and Canada.  We have also made further progress in improving our trading profit margin which we highlighted as our aim a year ago.  That margin (including the results of our share of associates) has been increased to 12%, prior to goodwill amortisation, and we are determined to improve on this further in the future.

In Services, our turnover grew to £74.5 million, an increase of 16% of which 10% related to acquisitions but our trading margin was unchanged on a year ago.  This reflects good performances in our UK and Australian Services businesses, offset by non-recurring costs related to our business in the USA.  Our commitment to improving profitability in this area is unchanged.

In 2000 we generated revenue of £19 million through intragroup co-operation, an increase of 36% over the previous year, demonstrating the meaningful benefits of our core businesses working together.  Potential for further development in this area is unlimited.

Our 84% expense ratio is the same as the previous year, reflecting a 15% increase in actual expenses.  Of that increase, nearly 80% reflects remuneration for new staff resulting from acquisitions and investments, the employment of new professionals and improved performance related rewards for our existing staff.  We believe that this expense ratio is capable of further improvement but we will not sacrifice growth opportunities just to achieve a lower ratio.

Board

Lord Powell retired from the Board on 10th January 2001 following his retirement from Jardine Matheson and various of its group companies at the end of last year.  On the same date Simon Keswick was appointed a non-executive director in his place.  He is a director of Jardine Matheson Holdings and various of its group companies and was also a director of JIB Group from 1988 until 1997.

The Board is very grateful to Lord Powell for his contribution to JLT over the past nine years, and we wish him well in his new endeavours.

Prospects

A year ago we reported that the prospects for JLT then were better than for many years.  Today's results not only reflect a further strong financial performance but also the growing strength of JLT and its position in the industry.

We anticipate that the current positive conditions will remain with us for the next two years.  Although interest rates are predicted to fall and the US dollar may weaken during the year, it is the Group's policy to hedge the short term effects of these movements in interest and exchange rates and they will have limited effect on the results for 2001.

Our strategy is clear.  We will continue to focus on our core businesses, in order to achieve revenue growth and improve our profit margins.

These ambitions are encapsulated in our twin goals of being the broker of choice for clients and the employer of choice for professionals.  We believe that the achievement of these ambitions will continue to strengthen JLT, both in absolute terms and in its industry position, and will thereby enable us to reward all the stakeholders in our business: an even better service for our clients, a challenging and rewarding environment for our staff and growing investment returns for our shareholders.

In January 2001, Steve McGill was appointed as Deputy Chief Executive and the Board has great confidence that the leadership skills he has so ably demonstrated in Risk Solutions will increasingly benefit the Group at large.

We continue to believe that our position in the market will attract new staff and clients to the Group, as it did in 2000, and that the acquisitions and investments made during the last year will make a strong contribution.  We are confident that the Group will continue to show increases in both revenues and profits.

John Barton

Chairman

26th February 2001

Consolidated Profit and Loss Account

For the year ended 31st December 2000


Continuing operations
Discontinued


Acquisitions
operations

2000
2000
2000

2000

1999


Notes
£'000
£'000
£'000

£'000

£'000

TURNOVER
2
273,459

12,003

1,816

287,278

250,987


Investment income

20,795

345

85

21,225

18,400


Operating Revenue

294,254

12,348

1,901

308,503

269,387


Trading expenses (excluding
exceptional items)
(229,632
)
(10,391
)
(2,577
)
(242,600
)
(209,939
)

Exceptional items
3
(2,840
)
-

-

(2,840
)
2,358
Operating costs
(232,472
)
(10,391
)
(2,577
)
(245,440
)
(207,581
)

Operating Profit

61,782

1,957

(676
)
63,063

61,806

Share of operating profit in associates

5,246

-

4

5,250

5,229

Profits/(losses) on the sale or closure
of operations - exceptional
3
9,669

-

(513
)
9,156

(463
)

Amounts written off investments
- exceptional
3
(3,043
)
-

-


(3,043
)
-

Interest payable and similar charges

(1,424
)
(89
)
-


(1,513
)
(1,407
)

PROFIT ON ORDINARY ACTIVITIES

BEFORE TAXATION
2
72,230

1,868

(1,185
)
72,913

65,165
Taxation on profit on ordinary activities
4

(20,664
)
(19,208
)

PROFIT ON ORDINARY ACTIVITIES





AFTER TAXATION

52,249

45,957

Minority interests


(1,060
)
(1,054
)

PROFIT ATTRIBUTABLE TO SHAREHOLDERS
51,189

44,903

Dividends
5

(27,883
)
(25,323
)

RETAINED PROFIT FOR THE YEAR

23,306

19,580

[image: image1.jpg]
DIVIDENDS PER SHARE
5

Interim

6.00p
5.50p

Final

8.50p
7.75p

Total

14.50p
13.25p

EARNINGS PER SHARE
6

Basic

27.2p
24.0p

Diluted

26.4p
23.6p

Basic, excluding exceptional items

25.7p
23.4p

Diluted, excluding exceptional items

24.9p
23.0p

Basic, excluding exceptional items and goodwill amortisation
26.6p
23.7p

Diluted, excluding exceptional items and goodwill amortisation

25.8p
23.3p

Balance Sheet as at 31st December 2000




Group


2000
1999


Notes
£'000
£'000
FIXED ASSETS

Intangible assets

59,004

14,741

Tangible assets

21,043

17,087

Investments in associated undertakings

5,350

14,971
Other investments

68

61

Employee benefit trusts

7,833

6,266



93,298

53,126

CURRENT ASSETS
Debtors

1,899,804

1,572,153

Investments and deposits

246,228

243,914

Cash

68,862

44,906



2,214,894

1,860,973

CREDITORS - amounts falling due within
one year

(2,149,585
)
(1,809,286
)


_______




NET CURRENT ASSETS

65,309

51,687

TOTAL ASSETS LESS CURRENT LIABILITIES

158,607

104,813

CREDITORS - amounts falling due after
more than one year

(936
)
(906
)

PROVISIONS FOR LIABILITIES AND CHARGES

(50,827
)
(41,330
)

MINORITY INTERESTS

(2,088
)
(780
)

NET ASSETS

104,756

61,797
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CAPITAL AND RESERVES
Called up share capital

9,676

9,573

Share premium account

13,192

9,866

Shares to be issued

10,373

-

Profit and loss account

71,515

42,358

SHAREHOLDERS' FUNDS
2

104,756

61,797


Statement of Recognised Gains and Losses
For the year ended 31st December 2000


2000

1999

£'000

£'000

PROFIT FOR THE YEAR

Group companies
48,192

41,772

Share of associates
2,997

3,131


51,189

44,903

Currency translation and other items
(245
)
(1,580
)
TOTAL RECOGNISED GAINS
RELATING TO THE YEAR
50,944

43,323


Reconciliation of Movement in Shareholders' Funds
For the year ended 31st December 2000


2000

1999

£'000

£'000

PROFIT FOR THE YEAR

Group companies
48,192

41,772

Share of associates
2,997

3,131

51,189

44,903

Dividends
(27,883
)
(25,323
)

Goodwill movements
6,096

146

Currency translation and other items
(245
)
(1,580
)

New shares issued
3,429

1,866

Shares to be issued
10,373

-

NET MOVEMENT IN SHAREHOLDERS' FUNDS
42,959

20,012

OPENING SHAREHOLDERS' FUNDS
61,797

41,785

CLOSING SHAREHOLDERS' FUNDS
104,756

61,797


Consolidated Cashflow Statement

For the year ended 31st December 2000

2000
1999


Notes
£'000
£'000
OPERATING ACTIVITIES
Net cash inflow from operating activities
7
59,319

23,910

DIVIDENDS FROM JOINT VENTURES AND ASSOCIATES

Dividends received from associates
1,854

1,754
RETURNS ON INVESTMENT AND SERVICING OF FINANCE
Interest received
21,260

18,942

Interest paid - bank loans
(193
)
(201
)

Interest paid - other loans and finance leases
(120
)
(146
)

Dividends paid to minority shareholders
(112
)
(1,316
)

TAXATION
UK corporation tax paid
(13,835
)
(14,513
)

Overseas tax paid
(5,021
)
(6,021
)

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Purchase of intangible fixed assets
-

(22
)

Purchase of tangible fixed assets
(9,103
)
(7,678
)

Sales of tangible fixed assets
888

1,050


ACQUISITIONS AND DISPOSALS
Purchase of investments by employee benefit trusts

(4,238
)
(4,664
)

Purchase of subsidiary undertakings
7
(29,413
)
(10,952
)

Net cash acquired with subsidiaries
7
1,774

109

Disposal of businesses
7
4,907

196

Net cash disposed of with businesses
7
40

(2
)

Investment in associated undertakings

(3,268
)
(41
)

Sale of fixed asset investments

175

196

EQUITY DIVIDENDS PAID
Dividends paid

(26,344
)
(23,807
)

NET CASH OUTFLOW BEFORE USE OF LIQUID
 RESOURCES AND FINANCING
(1,430
)
(23,206
)

MANAGEMENT OF LIQUID RESOURCES
Net cash flows (into)/out of investments and deposits
(3,236
)
35,053

FINANCING
Issue of ordinary shares
3,429

1,866

Movement in debt
(6,732
)
(2,128
)

(Decrease)/Increase in cash (excluding insurance broking funds)
(7,969
)
11,585

Increase /(Decrease) in net insurance broking creditors
28,652

(26,719
)

Net insurance broking cash at date of acquisition or disposal
7
1,849

149

INCREASE/(DECREASE) IN CASH IN THE PERIOD
22,532

(14,985
)


Notes to the Preliminary Results

For the year ended 31st December 2000

1
Basis of Accounting
The Group financial statements have been prepared on the going concern basis under the historical cost convention and in accordance with applicable accounting standards.

2
Segmental Information

Continuing operations
Discontinued



Acquisitions
operations

2000
2000
2000

2000

1999



£'000
£'000
£'000

£'000

£'000


Turnover


Geographical analysis by location of operation


Europe (including UK)

163,489

12,003

14

175,506

146,468


Asia Pacific

51,936

-

636

52,572

47,855


Americas

58,034

-

1,166

59,200

56,664



273,459

12,003

1,816

287,278

250,987




Geographical analysis by source of business


Europe (including UK)

98,037

12,003

14

110,054

92,319


Asia Pacific

62,471

-

636

63,107

54,863


Americas

109,864

-

1,166

111,030

100,683


Rest of the world

3,087

-

- 
3,087

3,122



273,459

12,003

1,816

287,278

250,987




Profit on ordinary activities before taxation


Continuing operations


Group

Discontinued
Exceptional


Companies
Acquisitions
Associates
operations
items
Total
Total


2000

2000

2000

2000

2000

2000

1999


£'000

£'000

£'000

£'000

£'000

£000

£'000


Europe (including UK)
48,358

1,957

5,106

(201
)
9,288

64,508

51,067


Asia Pacific
9,248

-

140

235

(372
)
9,251

6,621


Americas
7,016

-

-

(706
)
(5,643
)
667

8,884



64,622

1,957

5,246

(672
)
3,273

74,426

66,572


Interest payable
(1,161
)
(89
)
(263
)
-

-

(1,513)
(1,407
)



63,461

1,868

4,983

(672
)
3,273

72,913

65,165

Interest payable and similar charges includes £965,000 (1999: £887,000) in respect of the unwinding of provision discounting.

Notes to the Preliminary Results

For the year ended 31st December 2000

2
Segmental Information continued


Net operating assets and liabilities


2000
1999



£'000
£'000
Europe (including UK)
84,284

51,590

Asia Pacific
19,116

16,540

Americas
3,052

(2,372
)


106,452

65,758

Bank and other loans, loan notes and obligations under finance leases
(1,696
)
(3,961
)


104,756

61,797


3
Exceptional Items




2000

1999
(a)
Exceptional operating costs
£'000

£'000

Acquisition integration costs - Burke Ford Group
(2,442
)
-


Acquisition integration costs - Abbey National Benefit Consultants
(398
)
-

Discounting of property provisions
-

3,935

Discounting of deferred consideration
-

124

Provision for future rental costs
-

(1,701
)


(2,840
)
2,358



(b)
Profits/(Losses) on the sale or closure of operations - exceptional



2000

1999


£'000

£'000

Restructuring of shareholding in SIACI SA
12,210

-

Sale of Horan Goldman Companies Inc
2,320

-

Sale of Jardine Southern Risk Managers Inc
883

-

Sale of Jardine MacNeill Inc
(3,274
)
-

Sale of JLT Direct Club Services Limited
(139
)
-

Sale of Jardine Underwriting Agencies Pty Limited
(331
)
-

Sale of Cosmos Jardine (Europe) Limited
134

-

Sale of Personal Connect LLC
(63
)
-

Liquidation of Textile Insurance Services Limited
(43
)
-

Provision for impairment of goodwill
(2,541
)
(377
)

Sale of Jardine Maritime
-

341

Sale of structured settlements business, Canada
-

(194
)

Closure of Environmental Risk Management, Malaysia
-

(233
)


9,156

(463
)



Provision for impairment of goodwill relates to businesses which are in the process of being sold.


(c)
Amounts written off investments - exceptional


2000

1999

£'000

£'000

dotRisk Group
(3,043
)
-



Notes to the Preliminary Results

For the year ended 31st December 2000

4
Taxation


The charge to taxation for the year to 31st December 2000, includes taxation of £5,160,000 (1999: £5,805,000) in respect of overseas subsidiary profits and £2,003,000 (1999: £1,923,000) in respect of associated company profits.

5
Dividend

2000
1999



£'000
£'000
PROPOSED
Final dividend 8.5p per share (1999: 7.75p)

16,377
14,838

PAID

2000 interim dividend 6.0p per share (1999: 5.5p)

11,506
10,485


27,883
25,323


The final dividend is payable on 14th May 2001 to shareholders who are registered at the close of business on 17th April 2001.  The ex-dividend date will be 11th April 2001.

6
Earnings per Share


(i)
Basic earnings per share are calculated by dividing the profit after taxation and minority interests by the weighted average number of shares in issue.


(ii)
Diluted earnings per share are calculated by dividing the profit after taxation and minority interests by the adjusted weighted average number of shares in issue.


(iii)
Basic earnings per share, excluding exceptional items, are calculated by dividing the adjusted profit, excluding exceptional items, by the weighted average number of shares in issue.


(iv)
Diluted earnings per share, excluding exceptional items, are calculated by dividing the adjusted profit, excluding exceptional items, by the adjusted weighted average number of shares in issue.


(v)
Basic earnings per share, excluding exceptional items and goodwill amortisation, are calculated by dividing the adjusted profit, excluding exceptional items and goodwill amortisation by the weighted average number of shares in issue.


(vi)
Diluted earnings per share, excluding exceptional items and goodwill amortisation, are calculated by dividing the adjusted profit, excluding exceptional items and goodwill amortisation, by the adjusted weighted average number of shares in issue.

The weighted average number of shares in issue has been calculated after excluding the Group's share of SIACI's interest in the share capital of Jardine Lloyd Thompson Group plc together with the shares held by the Trustees of the Employees' Share Ownership Plan Trust in respect of the Jardine Lloyd Thompson Group Restricted Share Scheme.


2000
1999

No of shares
No of shares


Weighted average number of shares in issue
187,864,234
186,758,407

Effect of outstanding share options

and deferred consideration
5,912,456
3,455,798

Adjusted weighted average number of shares

193,776,690

190,214,205

Notes to the Preliminary Results

For the year ended 31st December 2000



  2000
1999





Basic





Basic






pence

Diluted



pence

Diluted




per

pence



per

pence

Earnings reconciliation
£'000

share

per share

£'000

share

per share

Profit after taxation and

minority interests
51,189

27.2

26.4

44,903

24.0

23.6
Exceptional operating costs
2,840





(2,358
)

(Profit)/Losses on sale or closure

of operations - exceptional
(9,156
)




463

Amounts written off investments

- exceptional
3,043





-

Taxation on exceptional items
350





686


(2,923
)
(1.5
)
(1.5
)
(1,209
)
(0.6
)
(0.6
)
Adjusted profit excluding

exceptional items
48,266

25.7

24.9

43,694

23.4

23.0


Goodwill amortisation
1,766

0.9

0.9

571

0.3

0.3

Adjusted profit excluding

exceptional items and
goodwill amortisation
50,032

26.6

25.8

44,265

23.7

23.3



7
Notes to the Consolidated Cashflow Statement 
(a)
Net cash inflow from operating activities



2000
1999



£'000
£'000

Reconciliation of profit on ordinary activities before
taxation to net cash inflow/(outflow) from operating activities
Profit on ordinary activities before taxation
72,913

65,165

Investment income receivable
(21,225
)
(18,400
)

Interest payable on finance leases
123

151

Interest payable on bank loans
162

223

Unwinding of provision discounting
965

887

Depreciation
7,296

6,271

ESOP amortisation
2,671

1,413

Goodwill amortisation
1,766

571

Profit on sale of fixed asset investments
(150
)
(171
)

Profit on sale of tangible fixed assets
(51
)
(202
)

Share of results of associated undertakings
(4,987
)
(5,083
)

Exceptional operating costs
2,840

(2,358
)

(Profit)/Losses on the sale or closure of operations - exceptional
(9,156
)
463

Amounts written off investments - exceptional
3,043

-

Decrease in debtors excluding insurance broking balances
65

1,869

Increase/(Decrease) in creditors excluding insurance broking balances
9,737

(11,066
)

Decrease in provisions for liabilities and charges
(6,693
)
(15,823
)

Net cashflow from operating activities
(excluding insurance broking balances)

59,319

23,910
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Notes to the Consolidated Cashflow Statement continued 

(b)
Analysis of changes in financing during period



Share capital
Loans and



including

finance lease



premium

obligations



£'000

£'000

Balance at 1st January 2000

19,439

3,961
Cashflows from financing

3,429

(6,732
)
Acquisition or disposal of businesses

-

4,653

Exchange

-

(186
)

Balance at 31st December 2000

22,868

1,696



(c)
Analysis of net funds









At


At 1st Jan



Acquisitions

Exchange

31st Dec


2000

Cashflow

& disposals

movements

2000


£'000

£'000

£'000

£'000

£'000

Cash
44,906

18,869

4,585

502

68,862


Investments and deposits
243,914

3,236

(922
)
-

246,228

Loan notes
(148
)
62

-

-

(86
)

Overdrafts
-

290

(290
)
-

-

Finance Leases
(1,368
)
156

(484
)
86

(1,610
)
Debts due within one year
(2,445
)
6,224

(3,879
)
100

-


284,859

28,837

(990
)
688

313,394


(d)
Acquisitions


Cost





£'000

During the period the following acquisitions and additional investments
in existing businesses were completed:

Burke Ford (Holdings) Limited

23,274

Abbey National Benefit Consultants Limited

24,018

Other businesses acquired

2,917


50,209
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Notes to the Consolidated Cashflow Statement continued 

Assets and liabilities of businesses acquired

                        Burke Ford Group_____________



Accounting


Assets at
Fair value
policy


acquisition
adjustments
alignment
Total

£'000

£'000

£'000

£'000

Tangible fixed assets
3,612

(705
)
-

2,907

Other investments
16

-

-

16


Insurance broking debtors
15,983

-

-

15,983

Debtors
835

-

(452
)
383

Cash at bank - insurance broking funds
6,717

-

-

6,717

Insurance broking creditors
(20,662
)
-

-

(20,662
)

Creditors
(2,954
)
-

(314
)
(3,268
)

Taxation
(249
)
-

-

(249
)

Bank overdrafts
(290
)
-

-

(290
)

Term loans
(3,879
)
-

-

(3,879
)

Finance leases
(613
)
-

-

(613
)

Provisions for liabilities and charges
(283
)
(89
)
-

(372
)



(1,767
)
(794
)
(766
)
(3,327
)



         Abbey National Benefit Consultants______



Accounting


Assets at
Fair value
policy


acquisition
adjustments
alignment
Total

£'000

£'000

£'000

£'000

Tangible fixed assets
753

-

(365
)
388

Insurance broking debtors
40

-

-

40

Debtors
7,334

-

-

7,334

Cash at bank
1,774

-

-

1,774

Creditors
(3,370
)
-

-

(3,370
)

Taxation
(125
)
-

-

(125
)



6,406

-

(365
)
6,041
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Notes to the Consolidated Cashflow Statement continued 



Abbey



National


Burke Ford
Benefit
Other


Group
Consultants
businesses
2000
1999

£'000

£'000

£'000

£'000

£'000

Tangible fixed assets
2,907

388

22

3,317

117

Investment in associated undertakings
-

-

726

726

(7
)

Other investments
16

-

20

36

-

Insurance broking debtors
15,983

40

(365
)
15,658

122

Debtors
383

7,334

59

7,776

180

Cash at bank
-

1,774

-

1,774

109

Cash at bank - insurance broking funds
6,717

-

66

6,783

149

Insurance broking creditors
(20,662
)
-

-

(20,662
)
(283
)

Creditors
(3,268
)
(3,370
)
(615
)
(7,253
)
(245
)

Taxation
(249
)
(125
)
-

(374
)
-

Bank overdrafts
(290
)
-

-

(290
)
(12
)

Term loans
(3,879
)
-

-

(3,879
)
-

Finance leases
(613
)
-

-

(613
)
(43
)

Provision for liabilities and charges
(372
)
-

-

(372
)
-

Minority interests
-

-

(559
)
(559
)
1,483


(3,327
)
6,041

(646
)
2,068

1,570


Goodwill
26,601

17,977

3,563

48,141

9,459


Cost of acquisition
23,274

24,018

2,917

50,209

11,029


Cost of acquisition comprised
Cash
5,160

22,612

1,641

29,413

10,952

Deferred consideration
7,741

1,406

1,276

10,423

77


Shares to be issued
10,373

-

-

10,373

-



23,274
24,018

2,917

50,209

11,029


Except as disclosed above all assets and liabilities are stated at their fair value, no adjustment has been made to their book value.  Due to the proximity of the acquisition of Abbey National Benefit Consultants to the year end, the fair value adjustments relating to the acquisition are provisional.

(e)
Disposals




Proceeds





£'000

Horan Goldman Companies Inc

4,035

Jardine Southern Risk Managers Inc
941

Jardine MacNeill Inc
(718
)

SIACI SA
24,569

JLT Direct Club Services Limited
(14
)
Jardine Underwriting Agencies Pty Limited
3

Cosmos Jardine (Europe) Limited
246

Other small businesses none of which were individually significant

414


29,476
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Notes to the Consolidated Cashflow Statement continued 


2000
1999


£'000
£'000

Assets and liabilities of businesses sold
Intangible fixed assets
-


28

Tangible fixed assets
433

16

Investments in associates
11,647

-

Insurance broking debtors
2,380

-

Debtors
871

95

Investments and deposits - insurance broking funds
922

-

Cash at bank - insurance broking funds
4,012

-

Cash at bank
(40
)
2

Insurance broking creditors
(5,979
)
-

Creditors
(1,161
)
(18
)

Taxation
(357
)
-

Finance leases
(129
)
(7
)

Provision for liabilities and charges
(163
)
-

Minority interests
(267
)
-



12,169

116

Gain/(loss) on disposal


11,697

(86
)


23,866

30

Goodwill
5,610

166

Proceeds
29,476

196


Proceeds satisfied by

Cash
4,907
196

Cash received after year end
24,569
-


29,476
196

8
The financial information contained in this preliminary announcement does not constitute statutory accounts within the meaning of Section 240 of the Companies Act 1985.  The results for the year ended 31st December 2000 are unaudited and statutory accounts have not yet been delivered to the Registrar of Companies.

9
Statutory accounts for the year ended 31st December 2000 will be posted to shareholders no later than 20th March 2001 and delivered to the Registrar of Companies following the Annual General Meeting on 3rd May 2001.

10
The shareholders entered in the Register of Members at 4.00pm on 17th April 2001 will be entitled to the proposed final dividend of 8.5p per share which will, subject to approval at the Annual General Meeting to be held on 3rd May 2001, be payable on 14th May 2001.

11
Copies of the preliminary press release (and statutory accounts when available) may be obtained from the Secretary, Jardine Lloyd Thompson Group plc, 6 Crutched Friars,   London EC3N 2PH.
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